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OUR CODE OF ETHICS

All Directors, Management and Employees of the RDF are subject to 
this Code of Ethics.

The purpose of this Code of Ethics is to:

1. Demonstrate the RDF’s commitment to the highest standards of 
ethical behaviour;

2. Acknowledge that when properly applied, Environmental, Social 
and Governance (ESG) policy and Human Rights Based Approaches 
(HRBA) to development will improve the probability of successful and 
sustainable development activities and investments;

3. Encourage proper ethical conduct and sanction misconduct within 
RDF; and

4. Develop an ethical culture based on such standards and conduct 
led by RDF’s Founders and Directors and followed by Management 
and Employees.

By adopting, following, and updating this Code of Ethics on a regular 
basis together with RDF’s manuals, the Directors and Management 
of RDF confirm their desire to demonstrably lead and promote good 
ethical behaviour and corporate governance.  In order to foster the 
confidence, this Code of Ethics goes beyond the legal and regulatory 
framework prevalent in Ghana today, and embraces both national and 
internationally recognised principles and practices, including ESG 
and HRBA development tenets.

RDF’s, Directors, Management, and Employees (Team Members) 
understand this Code of Ethics as their obligation and set forth to 
ensure that RDF’s spirit, values, and standards are respected and 
acted upon throughout RDF. This Code of Ethics expresses the 
minimum standards and behaviour expected from all Team Members. 

This Code of Ethics will be reviewed and updated annually. 
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C o d e  o f  E t h i c s

Our Values

In all internal and external relationships, Team Members will demonstrate their 
commitment to RDF values: 

Integrity: Abiding by the highest ethical principles in dealing with other persons 
and entities;

Professionalism: working with a high standard of skill competence and 
character;

Transparency: operating in a way that promotes openness and creates trust 
between Team Members;

Ethics and Green Growth: promoting a moral commitment to be efficient to 
minimise environmental risks.

Care and Inclusiveness: attaching attention and consideration to our work in 
dealing with all stake holders especially marginalised groups in priority sectors;

Our Principles

Transparency: ensuring that the decisions made by the RDF Directors, 
Management and staff are made in an open and transparent manner that follows 
best practice and agreed policies and procedures;

Non-discrimination: supporting stakeholders according to their merits, without 
discriminating on the grounds of gender, ethnic background, political or religious 
affiliations; and

Accountability: ensuring that as an institution and as individuals, the means 
and mission entrusted to RDF by the Founders, development partners and other 
stakeholders are fully and openly accounted for.

By adopting a HRBA to development, RDF seeks to empower the ‘right holders’ 
or groups who do not experience full rights, example women and the youth, 
and to strengthen the capacity of those who have a duty or are obligated to fulfil 
the right of the ‘right holders’.  It replaces the previous ‘welfare’ approach to 
development which saw the poor as charitable objects who required money to help 
lift them out of poverty.  In adopting the HRBA to development, RDFs Directors, 
Management and employees look to build relationships with implementing 
partners who support agribusiness initiatives that build long-term sustainable 
development, by honouring the principles of the HRBA to development.
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C o d e  o f  E t h i c s

Our Ethical Standards

RDF is committed to act ethically in all aspects of our business. 
Similarly, RDF expects the same in our relationships with all those 
with whom it does business.  RDF’s ethical standards focus on the 
following areas: Team Members, relations with implementing and 
other business partners, Government, sponsors and development 
partners, society and the wider community.

RDF’s ethical standards are based on: 

1. Respecting the rule of law, Ghana’s laws and regulations,
    and showing respect for human rights;

2. Managing RDFs financial and operational performance to ensure  
   that a balance is reached between the often opposing objectives  
   of stimulating agribusiness in Ghana and maximising the long-term  
   sustainability of the RDF;

3. Conducting business with integrity and fairness, renouncing bribery  
    and corruption or similar unacceptable business practices, and not  
    giving or accepting gifts and entertainment unless they fall under  
    business custom and are immaterial and infrequent;

4. Adopting ESG and HRBA to development;

5.Creating mutual advantage in all of RDF’s relationships to build and  
   foster trust

6. Demonstrating respect for the community RDF operates in, as well  
    as for the natural environment.

7. Adherence to and enforcement of all RDF policies and procedures

RDF’s plan will include measurable specific targets for maintaining 
a high standard of ethical behaviour, and these will be both reported 
and audited.

The nature of RDF’s work is such that the Directors, Management, 
and team member of RDF are privileged with considerable amount 
of sensitive information about those we worked with. The highest 
standard of discretion will be used in communicating this information, 
and the information will be kept confidential wherever possible.
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C o d e  o f  E t h i c s

Ethical Standards of our relationship with our Stakeholders

i. Employees

a. RDF values its employees as the keystone to success. RDF is thus committed 
to treating all employees with dignity, trust, and respect, and to building a long-
lasting relationship based on Ghana law, and respect for human rights. 

b. RDF fosters teamwork, believing that diversity in talent, perspectives, and 
opinions stimulate new and creative business opportunities and innovation.

c. RDF will seek within its policies and procedures to limit all forms of 
bureaucracy and excessive hierarchical structures that impede operational 
efficiency.

d. It is expected that employees will exercise professionalism and respect 
when dealing with each other. If any conflict should arise between employees, 
the parties will make every effort to resolve it amicably. If, however it appears 
difficult to resolve such differences between the members involved, the matter 
should be referred to the CEO.

e. It is RDFs policy to provide for and regularly improve the health, safety and 
security working environment for its employees. 

f. Conflicts of interest can, or can appear to compromise the judgement or 
objectivity of RDF’s Team Members.  Individuals are required to disclose any 
conflicts of interest.

g. RDF is an equal opportunity employer. Our recruitment, promotion and 
remuneration policy, directly or in association with a contractor or service 
provider is based on merit and is free of discrimination on the grounds of 
gender, age, race, ethnicity, political persuasion, religious belief, employment 
grade, medical status or physical characteristics. 

h. Any kind of discrimination or harassment at the workplace will not be 
tolerated and contrary behaviour will be properly investigated and dealt with 
by the CEO.  Employees wishing to report such incidences should follow the 
procedures set out in section D of this Code.

i. RDF will communicate formally and in a timely manner on all issues that 
affect employees, to avoid as much as possible, informal communications 
and gossip. Management also expects employees to desist from behaviour 
that cannot be construed as being productive, amenable or serving the best 
interests of the RDF.
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C o d e  o f  E t h i c s

j. RDF prohibits the disclosure of confidential information by all, Team Members, 
unless agreement by the appropriate authority has been obtained.

k. These principles do not limit the right of RDF to enforce discipline or to 
terminate an employee’s contract in accordance with Ghana’s legislation.  

l. Where employees are in doubt as to the interpretation or application of these 
principles, or their rights and responsibilities, they should seek counsel from 
the CEO.

ii. Implementing Partners

RDF adopts ESG and HRBA to development and as such believes that 
relationships with our implementing partners should be founded on the 
principles that underlie these approaches to development which are vital to 
the success of RDF’s activities. RDF’s implementing partners could include: 
financial institutions, firms, consultants and service providing organisations, 
trade associations and producer organisations.

Developing and maintaining satisfactory relationships with our implementing 
partners is of the utmost importance to RDF. 

Quality products and services, transparency and accountability, fair pricing 
and appropriate follow-up services shall define RDF’s relationship with 
implementing partners. RDF will always seek to deliver what it promises.

Staff of RDF will exercise professionalism in their dealings with implementing 
partners and will not, in their discussions with existing or potential implementing 
partners, undermine or disrespect other projects, programmes or disclose 
information that could compromise the performance of another partner, or their 
prospects.

When identifying and working with implementing partners, RDF Management 
and employees will look to support:

• Innovative technologies and financial solutions;

• Activities that promote resource efficient food production and which can  
  effectively feed an increasing population;

• Those that adhere to the principles of ESG and HRBA to development; 

• Activities that promote growth and employment creation and strengthening of  
  the whole agribusiness production value chain;
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RDF Management and Employees will look to select implementing partners, 
wherever possible, which adhere to ethical standards consistent with that 
of RDF.  Where implementing partners have not identified their own ethical 
standards or conduct, the Management and Employees of RDF will be willing 
to help the implementing partner establish ethical standards consistent with 
those of RDF, as part of its support to that partner.

RDF only supports implementing partners who are involved in legitimate 
business activities and whose funds are derived from legitimate sources. 
Implementing partners are expected to disclose as part of RDFs due 
diligence, their interest and any support they are receiving from other sponsors 
development partners.

iii. Business Partners

RDF is also committed to establishing mutually beneficial relations with our 
suppliers, consultants, contractors and others that RDF conducts business 
with.

RDF will respect the sanctity of contracts and business relations:

• Contractual negotiations shall be conducted on the basis of mutual advantage.

• Business relations shall be based on high performance standards, delivering 
in a timely and qualitative manner, prompt settling of bills and transactions 
based on honesty, fairness and transparency.

• Contractual negotiations and business relations will be conducted in 
adherence to RDF’s policies and procedures.

• In case of a commercial dispute, RDF will strive to negotiate and compromise 
in good faith in order to reach an amicable solution. If the dispute persists, 
arbitration will be sought.

RDF only conducts business with reputable business partners and others who 
are involved in legitimate business activities and whose funds are derived 
from legitimate sources.

RDF Management and employees will look to do business, wherever possible, 
with those that adhere to ethical standards consistent with that of RDF.  Where 
business partners have not identified their own ethical standards or conduct, 
the Management and staff of RDF will be willing to help the business partner 
establish ethical standards consistent with those of RDF, as part of its business 
relationship.
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C o d e  o f  E t h i c s

iv. Government

RDF will pay all taxes that are due and payable, fully and in a timely manner. 
RDF abides by all Government regulations applicable to our business 
operations in both spirit and letter. Voluntary codes and guidelines, as are 
deemed appropriate, will also be adopted. RDF will continue to legally obtain, 
all licenses and any other statutory requirements to do business.

RDF seeks to build and manage a sound relationship with governmental 
relationship on an arm’s length basis. No attempts to improperly influence 
governmental decisions shall be made, and RDF will not offer, pay, solicit or 
accept bribes in any form or shape, either directly or indirectly, in our dealings 
with the government.

RDF will, as appropriate advocate for, or supports RDF’s implementing partners 
in advocating for, adjustments to public policy, strategy, service delivery or 
public administration that are of benefit to the agribusiness sector and/or to the 
wider public.

RDF’s engagements and transactions with government agencies or officials 
will be transparent. RDF will never make political contributions, whether in 
cash or in kind.

V. Community, Society, and Environment

RDF views itself as an integral part of the community in which it operates and is 
committed to developing and maintaining relationships that are built on respect, 
trust, honesty and fairness.  RDF also believes that as a responsible investor, 
RDF’s activities and investments will support Ghana’s social development 
progress.

RDF is committed to creating jobs and developing local talent when this is 
economically sustainable. The preservation of the physical environment is of 
the utmost importance to RDF.

RDF thus strives to minimise any disruption to the environment arising from our 
activities by reducing waste, emissions and discharges, and by using energy 
efficiently. All operations and activities will be carried out according to the 
highest standards of care and in-line with internationally recognised principles.
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C o d e  o f  E t h i c s

Implementation

i. Means to obtain advice

Many business decisions involve ethical dilemmas and require complex 
judgments to make the right choice. In cases of uncertainty, Directors should 
raise the ethical dilemma with the Chair of their Board.  Employees are expected 
to raise the ethical dilemma with the CEO. Should this not lead to a satisfactory 
solution, the ethical issue is to be raised with either the Company Secretary or 
the Chairperson to obtain clarification.

All RDF Team Members are required to have a detailed knowledge of the 
Code of Ethics and the RDF policies and procedures appropriate to them and 
are required to strictly adhere to them. Ignorance of the content of the Code 
of Ethics and any other RDF policies and procedures which are appropriate to 
them will not be accepted as an excuse for non-compliance.

ii. Processes and responsibility

Each individual is responsible for his or her ethical behaviour. RDF has 
implemented a procedure for the Directors, Managers and Employees to 
regularly state that they understand and apply the provisions of this Code of 
Ethics. Adherence to this Code is further made obligatory as it is referenced in 
all employees’ contracts and linked to disciplinary procedures. A copy of this 
Code of Ethics is given to every Team Member to ensure that all understand 
this Code of Ethics and his/her responsibilities under the Code of Ethics.  A 
Business Integrity Management training/orientation is given to every team 
member before the official start of his/her contract.  The CEO is responsible 
for implementing this Code of Ethics. The CEO is in turn accountable to the 
RDF Board of Directors.

Wilful or careless breach or neglect of this Code of Ethics will be treated as 
a serious disciplinary matter and can lead to the termination of contract of 
employment. The RDF Board, via an external auditor, will periodically review 
and update compliance with this Code of Ethics, and formulate proposals for 
the Board of Directors approval as necessary.

iii. Training program
All new Managers and employees are requested to attend the introductory 
Business Integrity Management training course, which runs before the start 
of every contract.  The induction and training offers practical examples of this 
Code of Ethics in action.  Periodic and further training is also offered. 
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